Imagine.
An Open Letter to Boston’s Mayoral Candidates.
Good jobs, stable neighborhoods, a re-balanced economy.

Imagine.  A city of neighborhoods where parents have time to spend with their children, where children get the support they need each night to focus on their homework.  And when these children set sick, they get taken to a doctor and then home to recuperate.  Neighborhoods where our youth see their friends finishing school and finding decent jobs, so they in turn have the incentive to stay the course.  Where there are stores in the neighborhood that are supported by the income brought back home each week by the adults working in our major job centers—the seaport, downtown, our health care, hospitality, and education sectors, and more.  
This is not some made up dream, but a vision we can achieve if we work together.  We need a mayor who will use the tools at his or her disposal to lead all of us to the city we all want. 
After all the new development now in the pipeline is done, what will we see?
What do we see now?  
· There are about 3 million jobs in Massachusetts now, a large share in Boston.  By many counts, about 30%--1 million of them—don’t support a family.    These jobs pay below a living wage, are part-time, don’t provide health insurance and other benefits, and are unstable.[endnoteRef:1]   [1:  Osterman, Paul, Good Jobs America; “Low Wage Earners and Low Wage Jobs in Greater Boston”, Anneta Argyres and Brandynn Holgate, Labor Resource CenterUniversity of Massachusetts Boston, April 2012; Bureau of Labor Statistics. ] 

· This epidemic of bad jobs hurts the whole community.  Parents work multiple part-time jobs to pay basic bills.  They don’t have time for children, who do not make enough progress in school without this needed support.  Without sick days to protect their income or health insurance to pay the bill, children, parents and elders miss out on needed health care and go about their daily life unwell. Our youth see their friends finish school but then are unable to get a decent paying job.[endnoteRef:2]    [2:  Strategies for Children: Momentum Grows: Third Grade Reading Proficiency in Massachusetts; Brooks-Gunn, J. Duncan, G. & Aber, J.L. (Eds.), 1997. Neighborhood Poverty I: Context and Consequences for Children. New York: Russell Sage.] 

· For their neighbors and community institutions (from churches to corner stores) low incomes mean overcrowded, deteriorating housing, crime, and discouragement.  Communities of color are disproportionately impacted by low wages.
· Without higher income coming into our neighborhoods, we cannot support the stores and services in our neighborhoods, and so the job creation multiplier impact of our jobs is limited. 
· For the taxpayer, it means picking up part of the tab in the form of subsidies – food stamps, school lunch or public health benefits.[endnoteRef:3] [3:  “Employers Who Had Fifty or More Employees Using MassHealth, Commonwealth Care, or the Health Safety Net in State Fiscal Year 2010”, Center for Health Information and Analysis, Commonwealth of Massachusetts, February 2013.] 

· Low wage workers are often employed (either directly or indirectly through contractors) by large and profitable enterprises whose CEOs make millions.  Many of these companies are owned by private equity or hedge funds.[endnoteRef:4] [4:  Big Business, Corporate Profits, and the Minimum Wage: Data Brief; National Employment Law Project; July 2012] 

· The downward trend in job quality has plagued us for decades; it’s getting worse.  Income (and wealth) inequality has not been this bad since 1928.[endnoteRef:5]   [5:  Emmanuel Saez, Striking it Richer, in The Great Divergence, Timothy Noah. ] 

· In years gone by, one answer was to get more education or training.  Now almost 60% of those with a 4 year college degree cannot find jobs that pay more than $37,000 a year.[endnoteRef:6] [6:   “Where Have All the Good Jobs Gone?”; John Schmitt and Janelle Jones; Center for Economic and Policy Research; July 2012
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June 30, 2013
Dear Boston Mayoral Candidate: 
As we think about the city we want and the Mayor we need, many of us are focused on the problem of jobs—how many cannot support a family, how many are only part-time without benefits, problems of access to the better jobs or pathways. 
Please find attached an Open Letter asking you to join with us in imagining the city we want and asking how you, if you were to be Mayor, would work with us to improve today’s situation.  
We look forward to further dialogue.  
Sincerely, 
 Aaron Tanaka

On behalf of:
Action for Regional Equity, Weezy Waldstein
Boston Workers Alliance, Chuck Wynder Jr.
Chinese Progressive Association, Lydia Lowe
City Life/Vida Urbana, Curdina Hill
Dorchester People for Peace, Mike Prokosch
Dorchester-Roxbury Labor Committee, Janet Jones
Economic Justice Funding Circle, Aaron Tanaka
Economic Justice Research Hub, Jeremy Thompson
Greater Four Corners Action Coalition, Marvin Martin
Leadership Forum, Priscilla Flint
MassCOSH, Marcy Goldstein-Gelb
Massachusetts Communities Action Network, Lew Finfer
Neighbors United for a Better East Boston, Gloribell Mota
SEIU 615, Peter Rider
United for a Fair Economy, Steve Schnapp

] 

· Why should anyone working full time make less than it takes for a basic living in Boston? Why should big profitable employers be allowed to pay less than it takes to sustain our families and neighborhoods?
Our next Mayor will have tremendous power to set the direction of economic development in our city.  Direct public purchasing and tax breaks, permitting new development, and setting standards for job quality will all have an impact. 
If you are mayor, you will have many tools you could use to ensure that we have the good jobs that move the whole city forward into the future.  These include:  
· Only spend our money on companies that provide good quality jobs that pay a living wage with health and other benefits.  Expand any existing ordinances and standards to all public money.  Use our money effectively when you:  
· Purchase or contract
· Provide any tax incentives
· Build new public infrastructure
· Provide zoning variances or rezone or permit
· Do full cost accounting when you determine the true economic value to public investments in development—including the cost of subsidizing low wage and part time workers with public benefits
· Set standards in the city for the impact of new development on both construction and permanent jobs, and refuse to permit development that will create new bad jobs in the city
· Establish zones or categories with specific compliance requirements above the bare minimum in return for public funding or based on other criteria. 
· Use the authority in commercial contracts to ensure that the top tier owner is responsible for the results of development and passes that responsibility along down the tiers of subcontracting, purchasing and leasing through the commercial contracts
· Set the penalties high for failure to create good jobs, including hold backs in contracts, restrictions on future work, and immediate loss of contracts
· Ensure that workers and residents can join in as an active voice supporting just development by supporting labor peace and association models.
· Make sure the benefits of development go to our residents in all our diverse neighborhoods for city contracts and new development by enforcing 
· the BRJP and ensuring that same access to new permanent jobs
· the CORI ordinance 
These are just examples of the tools in use or that could be in use.  
The attached references and citations document the points we make here and provide examples from here and other cities about how city level purchasing and policy can create the city we need.  
We look forward to hearing your views on how our next mayor can drive the creation of good jobs for our residents and our city, as he or she moves the whole city forward. 
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